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SUBMARY OF PROCERDING
?)D/I TRATNING LIATSON OFFICERS MERTING
16 August 1945
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would be given again this fall and asked that the TLO's check with
their office and suggest the most opportune time to offer the course,
E;;::::::]suggested that, if feasible, it would be desirable %o offer
a

course during working hours.

3. Changes in OTR Catalor of Courses Revisions

|requested that the Administrative Refresher Course and
the Interviewing and Reporting Course be deleted from the recent re..
visions to the Catalog of Courses. announced that the next
class of the Effective Writing Course wilLl not be presented until
Oatober,

b, Management and Supervisory Training

[ IBasic School, recuested that Training Officers consider
the Basie Supervisory and Basic Management courses and provide him
with information on the following points:

#) Whether the office would prefer to have the course last
one full week or maintain the regular schedule of two weeks,
half.day;

b) Whether the course should be offered atg;:::::::]on 2
full-time, one.week basis, or in the offices ot sadquarterss

¢) What should be done about future training in this courss,
1.®., should an advanced tralning course be offered or should a

refresher or review course be offered;

d) Whether or not the forty-hours alloted to presenting this
course is adequate,

It was agreed that this subject will be placed on the agenda for

the Beptember meeting and that the Training Officers will give their
gsuggestions to at that time,

5. Sugzested Additions.to IPM

[ lexpressed the views of the Intelllgence School staff
regarding modifications to the Intelligence Principles and Hethods
Course, He pointed out that the diversity of the group and the range
of interest and ability among the students made it difficult for the
Intelligence School to design and conduct a2 course which would meet
this wide range of interests and requirements, He scught the advice
and sugpestions from DD/I components as to ways and means of improving
the technioues in presenting the course, He pointed out that on-the.job
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experience between the Basic Orientation course and the IFM course
was generally desirable provided that personnel in DD/I were
systematically "fed back" into IFM after a reasonable period of
time so that their opportunity for IFM training was not forfeited,
The TLO's were requested to consider this problem and if there were
any suggestions they could make which would improve the technlgues
in presenting this course, the Intelligence School would appreciate
receiving them.

| Inoted that only four students had enrolled in the
Intelligence Writing Course as of 16 August, The TLO's were reluctant
to cancel the course since they were working to secure additional en-
rollments from their respective offices, It was finally agreed that
the Regigtrar would accept enrollments through the close of business,
17 August, but that if no more than four candidates were enrolled, the
course would be cancelled, The general view was expressed that lack
of enrollment was due primarily to the annual vacation peak load during
this period, -

lalso suggested that Office seminars, mseting two
afternoons a week to discuss specific intelligence problems, might
prove valuable for experienced professionals.

6, ADDENDUM

s~ Bg requested by the DD/£%EE§I§) the Office of Training will revert

,r”%b the old Torm In announcing the new schedvle of training courses.
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